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Areté Learning Trust

(A Company Limited by Guarantee)

Trustees’ Report

for the Year Ended 31 August 2021

  

The Trustees present their annual report together with the financial statements and auditors’ report of the charitable

company for the year ended 31 August 2021. The annual report serves the purposes of both a Trustees’ report, and a
directors’ report under company law.

The Trust currently operates three academies for pupils aged 11 to 18 in Northallerton, Richmond and Stokesley areas
respectively.

Pupil Admission Number Numberon roll

Northallerton School & Sixth Form College 225 1039

Richmond School & Sixth Form College 250 1316

Stokesley School & Sixth Form College 189 1142

The Trust was named asthe preferred sponsor for Northallerton School, following the school’s Ofsted designation of
“Special Measures” in 2018. The Trust has sponsored Northallerton School from September 2019.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

Areté Learning Trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum
and articles of association are the primary governing documents of the Academy Trust. The Trustees of Areté Learning

Trustare also the directors ofthe charitable companyfor the purposes ofcompanylaw. Thecharitable company is known
as Areté Learning Trust.

Details ofthe Trustees who served during the year, andto the date the accounts are approvedare includedin the Reference
and Administrative Details on page 1.

Members'Liability

Each memberofthe charitable company undertakes to contribute to the assets of the charitable companyin the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amountas may be

required, not exceeding £10 for the debts andliabilities contracted before they ceased to be a member,as requiredin the

Academy Trust’s memorandum andarticles of association.

Trustees’ Indemnities

Trustees and governors benefit from indemnity insurance to cover liability which by virtue of any rule or law would
otherwise attach to them in respect of any negligence, default or breach of trust or duty of which they may beguilty in

relation to the Trust. The insurance provides cover up to £2,000,000 on any one claim. The Trustsubscribes to the DfE’s

Risk Protection Arrangement (RPA) which is an alternative to commercial insurance for Academy Trusts. The RPA
covers a broad spectrum ofassets and risks, including trustee and governorliability at a cost of £18 per student which is

deducted from the General Annual Grant (GAG). For 20/21 the cost of the RPA was £62,784. The Trust additionally
invests in Directors’ and Officers’ Liability insurance.

Method of Recruitment and Appointmentor Election of Trustees

Trustees may be appointed provided that such a Trustee is a person with sufficient local knowledge of the area within

which the Trust is located to represent the interests of the local community orbring skills to the Board which will be of

benefit to the Trust. When established, the Trust appointed Trustees whose rangeof skills were ofparticular benefit to a

Trust board. The Trust has a written statementofprinciples for recruitmentof future additional Trustees: Areté Learning

Trust Recruitment/Appointment Principles July 2017. Trustees are appointed for a four-year term save for the CEO who’

is entitled to be a trustee for as long as he orsheis in post. Trusteesare eligible to be re-electedat the end oftheir term.
There is no limit to the numberof terms a trustee may serve.

The Trust has appointed local governing bodies (LGBs) for Northallerton, Richmond and Stokesley Schools, to which
two parent governors can be elected respectively. Their primary responsibility is to provide support and challenge to the

Headteacher in terms of securing high standards of achievement for all students and to ensure that all statutory

responsibilities, particularly with regard to standards, Health & Safety, safeguarding and wellbeing arefulfilled. There

are clear Terms of Reference for the LGBs, each ofwhich is which is a committee of the Board.

Seniorleaders in the schools are responsible for the day to day management, for acting uponstrategic decisions taken by
the Board and/or the LGB andensuring that improvementpriorities are identified, agreed and addressed.
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Areté Learning Trust

(A CompanyLimited by Guarantee)

Trustees’ Report
for the Year Ended 31 August 2021 (continued)

 

STRUCTURE, GOVERNANCE AND MANAGEMENT(continued)

Policies and Procedures Adoptedfor the Induction and Training of Trustees

New Trustees are provided with support andtraining following their appointment, through bespoke in-house training

from established Trustees andas part of training commissioned from independentprofessionals, our solicitors and our

HR advisers. The skills of the current Trustees include private sector finance, higher education, school leadership
development, project management and company law. Two further directors were recruited to join the board for the year

2020-2021 one ofwhom brings expertise as a Professor of Obesity and the other as CEOof a youth service organisation.

The diverseskills of directors are employed in providingtraining for the whole Board as well as for LGBs and executive

staff. New Trustees are asked to familiarise themselves with the Governance Handbookaspart of their induction and the

Competency Frameworkis used as part ofthe recruitmentstrategy. Both of these documents are referenced andreflected

in the Trust’s Governance Handbook. Trusteesare also required to confirm that they have read documentation including
Keeping Children Safe In Education.

Trust Organisational Structure as at academic year beginning September 2020

  

Areté Learning Trust - Members
 

Mr.P. Bartlett | Company Director (Project Management)

_ Mr. S.W. Brennan Company Director (Project Management)

| Prof. G. Henderson | Vice-Chancellor, Teesside University (Retired)

| Dr. N. Land | Director, NHS Trust(Retired)

Mrs. K. Picking |, Company Director (HR) 
  4

L — —

Board of Directors
 

 

 

Mr. D. Adrian , Accountant (Retired) | Mr M.Foster Finance Director
Mr. S.W. Brennan | CHAIR see above Ms J Hooton | Retired

Mr. R.Crane | CEO | Mr. A Slade | HE Academic
' Mrs C.M. Brooker CEO | Mr. D. Sharp CEO Youth Service
Prof.L. Ells | HE Academic

 

 

  

2 Audit & Quality and Standards Resources, Personal and | Ao be determ ined
Risk(Statutory) | . . | in the light of

. Committee Estates Committee
Committee . : further trust

: i Chair J. Hooton Chair — A. Slade
Chair—M.Foster | | growth

| : | ||e ene ne nee beeen one poorer eentebin einen sad
Committee membership can include representatives from Local Governing Bodies
 

 
‘NorthallertonSchool {RichmondSchool ~~ Stokesley School

Local Governing Local Governing, Local Governing

Body L Body ____Body __

Three new appointments have been madeas part ofthe trust’s succession planningstrategy for the academic year 20/21.

Management Structure

The levels of delegation to school leaders and LGBsare set out in the Scheme of Delegation and the more detailed

appendices which outline the main responsibilities of school leaders, LGBs, the CEO, and Board committees.

Page 3



Areté Learning Trust

(A CompanyLimited by Guarantee)

Trustees’ Report

for the Year Ended 31 August 2021 (continued)

 

STRUCTURE, GOVERNANCE AND MANAGEMENT(continued)

2020/21
Senior Leaders Northallerton: V Rahn (Head of School) A Wilkinson (Deputy Headteacher)

Senior Leaders Richmond: J Potter (Headteacher), C Wardle (Deputy Headteacher)

Senior Leaders Stokesley: H Millett (Headteacher) J Darbyshire (Deputy Headteacher)

Arrangements for setting and remuneration of key management personnel

Apart from the CEO,all other Trustees are non-executive and receive no remuneration for their work as Trustees. The

Trust pay policy recognises, and is based on, the current National School Teachers’ Pay and Conditions Document. The

policy is also subject to consultation with teachers’ professional association representatives on an annualbasis, as part of

the JCC arrangements the trust has agreed with them and with support-staff unions. Centralto the policy is the Trust’s
wishto recognise and reward good and outstanding performance by ALTstaff. Pay awards are madein line with clearly

stated criteria for progression in the context of the National Standards for teachers. Headteachers are paid in accordance

with the School Teachers’ Pay and Conditions Document, paragraphs 4 to 6. The schools’ senior staff are also

remunerated in line with the guidance therein. Thesalaries of the CEO and FD are benchmarked with comparable MATs
andare reviewedin the context of appraisal objectives and performance reviews. The Board convenes a Remuneration
Committee specifically for the appraisal and salary review of the CEO, as well as to moderate performance-related
recommendationsacrossall three academiesandcentralstaff.

Trade Union Facility Time

Thetrust has a Facility Time Agreementwith the unions,in accordance with The Trade Union(Facility Time

Publication Requirements) Regulations 2017.

Number of employees who were relevant unionofficials during the relevant period — fte.

Percentageof time spenton facility time - 0%

Related parties and other connected charities and organisations

The Trust received no additional funding from sponsors during 2020/21.
Richmondschoolreceived £25,142 as a charitable donation from the charity “Richmond SchoolTrustees” to support the

education of disadvantaged children.

Engagement with employees

The Trust takes seriously the responsibility for equal opportunities prior to employment,i.e. applicants as well as for
current employees. This is reflected in policies and in practice, and is kept under review. This is exemplified in the

Accessibility policies (academy specific), the Equality and Diversity policy (trust-wide) and the Equal Opportunities

policy (trust-wide.)

Our recruitment processes include measures to guard against any discrimination factors, including all protected
characteristics. Reasonable adjustments are made to enable employees to be able to undertake work in the academies-

for example by timetable planning which accommodates groundfloor only requirements, lighting adjustments ete. We

also seek specialist advice when required. Training and development opportunities are open to all employees.

Engagement with employees includes a formal agreementto facilitate consultation with staff: a recognition agreementis

in place and a Joint Consultation committee meets regularly with the CEO. During the course of the year, equalities,

recruitment, pay and wellbeingpolicies and statements have been reviewed with staffmembers’ regional representatives.

All policies developed and/or reviewed during the year take accountofprotected characteristics under the Equalities Act.

The headteachers have also consulted staff on a number of policy development issues, including uniform change,

behaviour policies and cost reduction exercises. The Executive Leadership Team meets regularly and the academy heads

report to their staff strategic decisions madeand seektheir views onsignificant policy development.
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Areté Learning Trust

(A CompanyLimited by Guarantee)

Trustees’ Report

for the Year Ended 31 August 2021 (continued)

Engagementwith suppliers, customers and others

Thetrust recognises the importanceof fostering long term mutually beneficial trading relationships with a portfolio of
local, regional and national suppliers. All procurementis undertaken with regard to The Academies Financial Handbook.

We acknowledge the lowest price may not always represent the best long term value for money andrecognise the need

to peer review procurementactivity across ofall the Trust sites. To support our suppliers, paymentterms are respected

and payments are madeto those terms.

OBJECTIVES AND ACTIVITIES

Objects and Aims

Areté Learning Trust wasset up on 1 April 2015,its principal aim being encompassedin its vision of-
“being the best we can be” by —

“uniting schools, communities andfamilies to secure successforallyoung people”

“Being the Best We Can Be”(extract from our Schemeof Delegation)

Every academy within the Trust will have its own unique values and ethos but must be committed to the overarching
principle of “being the best we can be”, the mission statement of the Areté Learning Trust (ALT), which will underpin

the work of all Trust academies. This is rooted in the shared belief that every child, whatever his or her circumstances

and starting point, has unique skills and qualities and given the support, encouragement, opportunity and challenge to

achieve, can do so. It is the commitment of the company to create a contextfor all children and youngpeopletothrive,

academically, personally and socially, so that they experience thereal joy of learning.

Weare committed to -

© seamless cross-phase learning to maximise students’ progress and success
securing quality of service by growing in a measured way, in termsof area and resource

securing cost-effectiveness in all business activity, to enhance provision
serving inclusively the local community ofALT academies

accepting, as a sponsor, the broader moral responsibility for improving schools in need of support

the principle of partnership between primary and secondary schools
sustainable and measured growth as a Trust

the aspiration of “being the best we can be”forall children and young people in ALT academies

Our purpose as a MATis:

e to enable schools to work together, share expertise and maximise efficiency and effectiveness across the MAT
e to secure rapid andsustained improvement for any schools sponsored by the Trust

e to enable all children and young people in ALT Academies to leave our schools having achieved well,
strengthenedbythe values andaspirations ofthe ALT and being well preparedto face the next challengein their

learning, personal and social development.

2019 - 2022 Medium Term Strategic Priorities

e to improve the educational experience and outcomesforall students whatevertheir starting point

e to ensure the trust continuesin a secure financial position to operate effectively in the face of increasing costs

and inadequate funding to improve working conditions and provision for staff and students

© to ensure that all ALT schoolsare fully committed to and engaged in the principle and practice of
collaboration to drive improvementacrossall our schools

® to implement a Quality Assurance Programmeacross the Trust with external validation/peer review

to develop a sustainable modelfor Post 16 provision

e to implementa trust wide stage-appropriate professional development curriculum for leaders, teachers &
support staff

© to addressthe issue of staff workload, wellbeing and mental health

e to plan and implementa trust-wide wellbeing, mental and physical health programmeforall students
e to ensure that further measured expansion enablesthe trust to have the resource, access to guaranteed funding

and capacity to deliver large scale economies andefficiencies by building the infrastructure ofthe trust,
consideringall growth options

© to work towards the core aim of seamless cross phase learning by including primary schools andpotentially an

FE college within the trust

© to develop a trust model of alternative provision for students who will benefit from this
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Areté Learning Trust

(A CompanyLimited by Guarantee)

Trustees’
for the Year Ended 31 August 2021 (continued)

 

OBJECTIVES AND ACTIVITIES(continued)

In addition, for the year 20/21 the Trust’s keypriorities were:

e the physical move to the new schoolsite and rapid improvement ofNorthallerton School

e collaboration to secure school improvementacrossall three trust schools
e further developmentof the Capacity Strategy to realise measured growth, with no compromiseto provision for

trust schools

® continued policy developmentandrationalisation acrossthe trust

e further development of financial reporting and analysis to increase consistency, robustness, efficiency and
effectiveness

e® securing the Trust’s financial sustainability

e securing funding for much-needed premises development and improvement

e to ensure we operated to the Covid secure guidelines as advised to ensure the safety of both children and staff
across all3 sites

© minimising the impact of ongoing Covid uncertainty both at curriculum and operationallevels

e development of a Covid recovery and catch-up plan for each trust school

Public Benefit

Areté Learning Trust considers the Charity Commission's guidance on Public Benefit and has complied with it by
delivering a high quality education for its students, evidenced by key performance indicators in terms of students’
outcomes. Details ofthese can be foundon the Trust schools’ websites.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

Owing to the pandemic where exam results, Progress 8 measures etc. would have been KPIs, these are no longer

applicable for the 2020/21 academic year.

Trends in examination results continued to be positive during the Covid pandemic: the consequent use of Teacher
Assessed Grades evidenced this though the circumstances rendered national comparative judgements unreliable.

During the extended lockdown throughout the pandemic,all three schools collaborated in providingan online curriculum
which was extremely well-received by students and parents.

The virus control measures inevitably affected the core purpose of raising achievement and costs incurred exceeded
planned spending in terms of health, safety, hygiene measures anddigital learning. Concerns about staff wellbeing

informeda trust-wide survey,the results of which informed subsequent planning and policy.

Followingthe significant impact on community confidence in Northallerton Schoolresulting from the Special Measures

judgement in 2018, the Trust’s sponsorship has enhancedits reputation. Having gained government funding of £8.9

million to relocate the school to improved accommodation and investing extensively during 19/20 in the improvement

of standards, the fall in roll has been reversed at Year 7 and for Sixth Form. Northallerton School’s relocation to the
Brompton Roadsites took place over the summer of 2021.

The Trust continued to manageits finances effectively so that, notwithstanding increasing costs and other pressures on

school funding, wecontinue in a relatively strong position, in terms of governance and operationaleffectiveness.

In addition to two successful CIF grants awarded in May 2020,the Trust has invested from its own resourcesin further

school improvementprojects at Stokesley School, which hasresulted in the refurbishment ofthe reception and entrance
areas. Further investmentis planned in all 3 sites during 21/22.
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Areté Learning Trust

(A Company Limited by Guarantee)

Trustees’ Report

for the Year Ended 31 August 2021 (continued)

Going Concern

Notwithstanding the increasing costs to the Trust, the Board of Trustees has a well-informed expectation that the Trust
has adequate resources to continue in operational existence for the foreseeable future. The Trustees keep accounts under

constant review. Whilst uncertainties clearly exist, the Trustees have considerable confidence in the Trust's financial

security, having ensured that the Trust holds adequate reserves to secureits financial stability. Thus the Trust continues

to adopt the “going concern”basis of accounting in preparing the annualfinancial statements. Further details regarding

the adoption of the going concern basis can be foundin the Statement of AccountingPolicies.

Promoting the Success of the Company

Much work has been undertaken to promote the success of the schools individually and the trust as a whole. This has
been particularly well received by stakeholders and the investmentin professional marketing has paid dividends. Online

presence has increased exponentially and blended learning has developed, not least as a result of lockdown during the
pandemic.

FINANCIAL REVIEW

Despite the challenges presented by the unprecedented COVID pandemicthetrust had an in-year surplus, before actuarial
adjustments of £366,000 (2020: £425,000).

The Trust ended the year (after non-operational adjustments) with a surplus of £9,527,000 (2020: deficit of £1,091,000).

This includes an actuarial loss of £100,000 (2020: £942,000) on the LGPS. Total incoming resources amounted to

£29,466,000 (excluding inherited assets of £1,865,000) and total outgoing resources amounted to £21,704,000. The

majority of income received was the GAG, which amounted to £17,372,000. Expenditure on charitable activities is

detailed in note 7. The surplus on unrestricted funds was £138,000 (2020: £146,000) and the unspent GAG was £958,000.

The Trust’s free reserves (total funds less the amountheld in fixed asset and restricted funds, with the exception of the

generalrestricted fund) at the end of the yearare £2,381,000 (2020: £2,062,000).

Despite carrying a £8,337,000 pension deficit, the Trust’s balance sheet remains strong with net current assets of

£2,454,000 andtotal net assets of £41,225,000. As explainedin note 25 the pension fund deficit is not a liability which

crystallises immediately and does not affect the resources the Trust has to spend onits charitable activities.

COVID-19

The impact of the ongoing pandemic hasresulted in significant disruption to both curriculum and operationalactivities.

Learning activities of all students across the trust have been significantly disrupted and addressing the effects of and

disparities in learninglossis a priority in the immediate and longer term. During the 2020-2021 academic cycleall schools

remained opened to key worker and vulnerable children during national lockdown periods, with all other students

receiving an online curriculum. This resulted in significant investment, both in staff time and financial resource, in
developing online learning platforms in each trust school. In addition, each trust school has offered catch up tuition,

pastoral support and mentoring to all students.

Duringthis period the Trust as an employer has actively engaged with the school work force to help support and address

both workload and mental wellbeingissues arising from the pandemic.

In financial terms, there has been and remains considerable uncertainty over budget projections. The ever evolving

changes to operational protocols as directed by the DfE, PHE and others has meant that we have had to deploy additional

non-budgeted, resources to ensure that the school estate remains open and operationalat all times. Although initial

supplementary DfE grants have helped to offset some of the additional costs in relation to site cleaning and in-school

testing etc., there remains considerable anxiety over staff absence (cover/ supply) costs as the guidancein respect of self-

isolating continues to change and evolve, making accurate workforce planning difficult.
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Areté Learning Trust

(A Company Limited by Guarantee)

Trustees’ Report

for the Year Ended 31 August 2021 (continued)

COVID-19 (continued)

The year-end operational outturn position was better than the initial start budget projection. This was mainly due to
unspent grants, where projects had been impacted by Covid restrictions, reduced curriculum resource expenditure,

specifically in respect of practical based curriculum subjects, as well as the partial refund of exam fees as a result of

teacher grade assessments for this exam cycle.

In addition, we have experienced significant supply chain disruption,specifically in respect of capital building projects

at each school, leading to both time delays and cost increases. The nature of the funding for these projects has meantthat
costs increases have had to be funded from Trustreserves. In particular, the new school building programme for

Northallerton School was impacted by the failure of a materials supplier. This and other Covid related issues led to a
three-month delay in completing the project and a cost overrun estimated to be several hundred thousand pounds. The
final over-run will not be fully quantified until the project completes in late 2021. Additional funding is actively being

sought from the DFE andother sources, however, in the absenceof any supplementary DfE capital grant funding, the full

cost ofthe overrun will be financed form Trustreserves.

Throughout the pandemic we have actively sought to support all our suppliers and contractors, specifically the local

building contractors engaged on the major refurbishment and building programmes at Northallerton and Stokesley

Schools. We have paid valuation certificates upon receipt and have financed the cash-flow impactof the resulting VAT

liability from central trust cash balances until such time input VAT could be recovered.

Throughout the period andregardless of any national or local Covid restrictions, the trust board andall sub-committee

groups continued to meet, albeit predominately on-line, in line with the governancecycle ofthe trust. All meetings were

fully quorate and the general work andactivities of the board continuedto function “normally”. Operationally the trust
executive and school leadership groups continued to meetin line with normal schooloperating protocols, regardless of

the local Covidsituation.

Despite the ongoing uncertainties outlined above, the Trustis satisfied with the period end financial position as the Trust
is in a good position to deal with issues going forward, such as increased staffing costs and the Trust’s ambition to

improve the infrastructure of the schools.

Reserves Policy

The ESFAare able to set limits on the sum of GAGthat can be carried forward from one year to the next. There are
currently nolimits in place. In the light of DfE expectation that Academy Trusts use their allocated fundingfor the full

benefit of their current students, the Trust does not pursuea policy of building up a substantial surplus without having in

place a clear plan for how it will be used to benefit its students and ALT’s long-term development, as required.

The remaining funds in excess of working capital required for day to day operations are invested in a portfolio of bank
and non-bank products in order to achieve a modestreturn at very lowrisk, whilst making fundsavailable at 3 monthly

intervals should they be required. The treasury managementpolicy extract below sets out the context for investment.

The Trust maintained a reserves policy of6% ofGAG Funding. Funds are needed to beretained in order to develop the

infrastructure of the school. Free reservesat the year end stand at £2,381,000, which is made up ofunrestricted funds of

£1,423,000 and unspent GAG of £958,000.

Therestricted fixed asset fund is £47,067,000 made up of the net book value offixed assets of £46,875,000 and unspent
capital grants of £192,000.

The pension deficit has increased to £8,337,000, details of which are set out in note 25 in the accounts.

In 2016it was agreedthat the investmentpolicy be changed to allow deposits of up to 12 months to be placed, rather than
6 months, in line with the Trust’s investmentstrategy.
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Areté Learning Trust

(A Company Limited by Guarantee)

Trustees’ Report

for the Year Ended 31 August 2021 (continued)

 

InvestmentPolicy

Summaryof Current Treasury ManagementPolicy

Wheresurplus funds exist, the Board gives consideration to the best use of those funds including:

e available funds to support the day to day businessactivities

e long term investments to support long term plans and future growth

e infrastructure investment

Funds exceeding those required to operate the day to day businesseffectively are invested with the current banker
(Lloyds) or another UKinstitution regulated by the appropriate bodies.

A register of deposits is maintained and reviewed by the Board on a regular basis.

Principal Risks and Uncertainties

Trustees regularly review the risk register and pay particular attention to the top-line risks, which during the year 2020-
21 pertained to the impact of the pandemic, the Trust’s growth and ensuring that financial sustainability is not

compromised. The Trustalso regularly reviews its academic provision alongside its budgets and forecasts to ensure that
it provides the best possible provision to meet the needsof all students whist being cost-effective. Operationally a

significantrisk remains in sustaining a balanced budget at Northallerton.

The Covid crisis presented all schools with challenges. ALT schools collaborated throughout the lockdown in developing
digital learning, resources and safety measures, Feedback from students and parents was extremely positive, particularly

as the contact between students and teachers increased during the period of homelearning. Our schools remained open

to key workers’ children as well as for any children for whom lockdown presented childcare problems. Similarly, our

schools ensured that vulnerable children andtheir families were provided with additional and tailored support, as well as

practical support, including provision of supermarket vouchers. Effective planning and risk managementprior to the

students’ return underpinned a successfulreintegration, which was a model ofexcellent leadership and team work.

Thereis arolling programmefor replenishmentof existing assets when they reach the end oftheir usefullives. To achieve

the ambitious objective of continuing to improve the fabric of ageing buildings and for other major capital projects, the

Trust remains dependent on continued success in securing grants from the DfE (particularly CIF) and developing

partnership working with community andother interest groups.
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Areté Learning Trust

(A Company Limited by Guarantee)

Trustees’ Report

for the Year Ended 31 August 2021 (continued)

 

Fundraising

The academytrust does not use any external fundraisers. Any fundraising undertaken during the year was monitored by
the Trustees.

Streamlined Energy and Carbon Reporting

 

UK Greenhouse gas emissions and energy use data for the period 1
September 2020 to 31 August 2021 2020/2021 2019/2020
 

 

Energy consumption usedto calculate emissions (kWh) 4,688,337 3,999,552
 

 

Energy consumption break down (kWh)

Gas 3,074,409 2,460,483

Electricity 1,600,615 1,522,811

Transport Fuel 13,313 16,259
 

 

Scope 1 emissions in metric tonnes CO2e

Gas consumption $65.29 452.41

Ownedtransport - mini-buses 0.91 0.86

Total Scope 1 $66.20 453.27
 

 

Scope 2 emissions in metric tonnes CO2e

Purchasedelectricity 3737 355.03
 

 

Scope 3 emissions in metric tonnes CO2e

 

 

 

     Business travel in employee ownedvehicles 2.35 3.11

Total gross emissions in metric tonnes CO2e 941.72 811.40

Intensity ratio Tonnes CO2eper pupil 0.27 0.23
 

Quantification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG

Reporting Protocol — Corporate Standard and have used the 2021 UK Government’s Conversion Factors for Company

Reporting.

Intensity Measurement

The chosen intensity measurementratio is total gross emissions in metric tonnes CO2e per pupil, the recommendedratio
for the sector.

Measurements Taken To Improve Energy Efficiency

We have begun a programmeofretrofitting LED lighting into our schools using Salix andreserves funding to

accelerate this. As a result of the Covid 19 pandemic we haveincreased the use of video conferencing technology for

staff and trustee’s meetings, which has led to a reduced need for travel betweensites.
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Areté Learning Trust

{A Company Limited by Guarantee)

Trustees’ Report

for the Year Ended 31 August 2021 (continued)

Plans for Future Periods

The Trust's core purposeis to deliverits strategic vision ofproviding exceptional opportunities for personal and academic
successforall students. It will continue its efforts to ensure they gain an education which inspires them, whatevertheir

starting point, whilst equipping them to access further or higher education, or purposeful training and/or employment.

Whilst there has been considerable interest from other schools in joining Areté Learning Trust the Trustees have decided

that ALT growth will be measured and consistent with strong financial controls and will embrace schools adopting the

same guiding principles as the Trust.

Following the recent completion of the construction of the 3G all-weather pitch at Richmond School, the school will
continue to develop strong community and sporting links, to build grass roots football participation and generate

additional income.

Funds Held as Custodian Trustee on Behalf of Others

Asstated in note 26 the academydistributes 16-19 bursary funds on behalf ofthe ESFA.

Auditor

Insofar as the Trustees are aware

e there is no relevant audit information ofwhich the charitable company’s auditor is unaware.
e the Trustees havetaken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that information.

The auditors, Anderson Barrowcliff Limited Liability Partnership, are willing to continue in office and a resolution to

appoint them will be proposedat the Members’ meeting in December 2020.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees, as the company

directors, on 16 December 2021 and signed on the board’s behalf by:

SiN\—
Mr S Brennan

Chairof the Trustees
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Areté Learning Trust

(A Company Limited by Guarantee)

Governance Statement

 

Scope of Responsibility

As Trustees we acknowledge wehaveoverall responsibility for ensuring that Areté Learning Trust has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than

eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance

against material misstatementorloss.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for ensuring

financial controls conform to the requirements of both propriety and goodfinancial management andin accordance with

the requirements and responsibilities assigned to it in the funding agreement between Areté Learning Trust and the

Secretary of State for Education. The CEOis also responsible for reporting to the Board any material weaknesses or

breakdowns in internal control. The Trust’s Finance Director, appointed in June 2020, Mr A Watt, is a chartered
accountant with experience of working within a MAT.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the Statement of

Trustees’ Responsibilities. The Board of Trustees has formally met 8 times during the year.

Attendance 2020-2021 Board of Trustees

Meetings attended Of possible

ooS Brennan

CM Brooker (CEO and Accounting Officer)

CM Brooker

R Crane (CEO Appointed 12" April 21)

M Foster

J Hooton

A Slade

D Sharp (Appointed 16.10.20)

L Ells (Appointed 16.10.20)
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m
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The Boardof Trustees considered keystrategic issues including:
approvalof the annualaccounts
approvalof the 21~22 start budget

keypriorities in Trust schools and progress towards achieving them

the performance of Trust schools

review ofpolicies

In addition to the full Board meetings, committees have also metregularly.

Audit Committee is a sub-committee of the main Trust Board. The role of the Audit Committee is to maintain an

oversight of Areté Learning Trust’s financial management and control, governance, risk management, internal control

and value for money framework. It reports its findings to the Trust Board and CEO/Accounting Officer as a critical

element ofALT’s annual reporting requirements.

Attendance 2020-2021 Audit Committee

Meetings attended Of a possible

S Brennan 4

C M Brooker (CEO and Accounting Officer)

C M Brooker

R Crane

M Foster

 

D Sharp (Appointed 16.10.20)

The Audit Committee considered keystrategic issues including:

risk management

effective reporting to enable the Boardto fulfil its responsibilities

compliance with ESFA regulations and guidance
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Areté Learning Trust
(A CompanyLimited by Guarantee)

Governance Statement

 

Quality and Standards Committee (Q & S) is a sub-committee of the main Trust Board. Therole of the Q&S

Committee is to maintain an oversight of educational provision across the Trust’s academies and the management and

governance processes in place, to monitor and evaluate impact. The committee has delegated powers of decisions

associated with certain areas of provision. The committee worksclosely with the CEO on significant educational policy

development and educational issues and has delegated powersfor certain key issues. The committee reports to the ALT

Board and, where necessary, will make recommendations to the Board where decision-making is at Boardlevel.

Attendance 2020-2021 Quality & Standards Committee

Meetings attended Ofa ‘ible

C M Brooker (CEO and Accounting Officer)

J Hooton

A Slade

L Ells

D Sharp

 

The Q&S Committee considered keystrategic issues including:
progress and performanceof disadvantaged and SEND students

improving effectiveness of governancein holding schoolleaders to account

sustaining learning and wellbeing during lockdown

developmentofdigital learning

Resources, Personnel and Estates Committee (RPE) is a sub-committee ofthe main Trust Board. Therole of the RPE

Comunittee is to maintain an oversight ofALT’s finances and the managementprocessesin place, to monitor and control

theses finances across ALT. The committee has delegated powers for decisions associated with certain levels of financial

commitments. The committee works closely with the CEO on significant personnel issues and has delegated powersfor

certain key staff-related decisions. The committee also ensures that estates and IT management across ALT adopts a
consistent strategy and the committee prepares the overall ALT capital investment programme.

Attendance 2020-2021 Resources, Personnel and Estates Committee

S Brennan

CM Brooker (CEO and Accounting Officer)

C M Brooker

M Foster

A Slade

 

The RPE Committee consideredkeystrategic issues including:
Northallerton refurbishment andbuilding project

CIF funded refurbishmentprojects at Stokesley School & Football Foundation project at Richmond School

Staff pay and performance-related pay progression

Staff workload and development of wellbeingstrategies

appointmentofnew executive leaders

long term financial planning

Review of Value for Money

As Accounting Officer the CEO has responsibility for ensuring that the Academy Trust delivers good value in the use of

public resources. In the CEO role as Accounting Officer he fully understands that value for money refers to the
educational and widersocietal outcomes achievedin return for the taxpayer resourcesreceived.
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Areté Learning Trust

(A CompanyLimited by Guarantee)

Governance Statement

 

Review of Value for Money (continued)

The Accounting Officer considers how the Trust’s use ofits resources has provided good value for money during each
academic year, and reports to the Board of Trustees where value for money can be improved, including the use of

benchmarking data, or by using a framework where appropriate. The Accounting Officer for the Academy Trust has

delivered improved value for money during the year by:

e putting in place staffing changes andrationalisation of resources across the Trust

e addressing inefficiencies, including in termsof personnel and the curriculum model

e realising cost savings by centralising services

e reviewing and assessing service providers, licences and subscriptions as part of the Trust’s routine financial

procedures

e implementation of energy efficient solutions and buildings improvements to reduce maintenance and energy

costs, the benefits of which will be increasingly evident over the coming years

e keeping under close scrutiny and review the curriculum offer, pre and post 16, which has been adjusted to

maximise cost-effectiveness, whilst accommodating changing assessment and curriculum frameworks

The Purposeof the System of Internal Control

The system of internal control is designed to managerisk to a reasonable level rather than to eliminateall risk offailure
to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance of

effectiveness. The system of internal control is based on an on-going process of regular reviews, designedto identify and

prioritise the risks to the achievement ofAcademy Trustpolicies, aims and objectives, to evaluate the likelihood ofthose

risks being realised and the impact should they berealised, and to managethem efficiently, effectively and economically.

The system of internal control has been in place in Areté Learning Trustfor the period 1 September 2020 to 31 August

2021 and up to the date of approvalof the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,financial
and compliance controls that have been implemented to mitigate those risks. The Board of Trusteesis of the view that

there is a formal on-going process for identifying, evaluating and managing the Academy Trust’s significant risks that

has beenin place for the period 1 September 2020 to 31 August 2021 and upto the date of approvalof the annual report

andfinancial statements. This process is regularly reviewed by the Audit Committee of the Board of Trustees.

TheRisk and Control Framework

The Academy Trust’s system of internal financial control is based on a framework of regular managementinformation

and administrative procedures including segregation ofduties and a system of delegation and accountability. In particular,

it includes:

© comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed by the Audit Committee and agreed by the Board of Trustees

© regular reviews by the Resources, Personnel and Estates Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance

clearly defined purchasing (asset purchaseor capital investment) guidelines

delegation ofauthority and segregationof duties
identification and managementofrisks

The Board of Trustees has considered the need for a specific internal audit function and appointed Azets as internal
auditor. The internal assurance annual programme comprised of remote visits and accompanying reports.

Azets’role is to provide the board with independent assurancethat:

the financial responsibilities of the Trust are being properly discharged

resources are managed in an efficient, economical and effective manner

sound systemsof internal financial control are being maintained

financial considerationsare fully taken into accountin reaching decisions
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Areté Learning Trust

(A CompanyLimited by Guarantee)

Governance Statement

The Risk and Control Framework (continued)

In addition, they provide advice on financial matters and perform a range of checks on the Academy Trust’s financial
systems. These include:

bank accounts and reconciliations

payroll

purchasing

corporate governance

fixed assets andasset register

control accounts

Ona termly basis, the internal auditor reports to the Board of Trustees, through the Audit Committee, on the operation

of the systems of control and onthe discharge of the Board of Trustees’ financial responsibilities and annually prepares

an annual summary report to the committee outlining areas reviewed, key findings, recommendations and conclusions to

help the committee consider actions and assess year on year progress

The schedule ofwork has been deliveredto the satisfaction of the Board. There have been no highlevelissues identified
and the recommendations ofboth internal and external auditors are in hand with a plan to address outstanding issues.

Review of Effectiveness

As Accounting Officer the CEO has responsibility for reviewing the effectiveness of the system of internal control.
Duringthe year in question the review has been informed by:

the work ofthe internal and external auditors

the advice and guidance ofthe Finance Director & the Chair the Audit Committee
the financial management and governanceself-evaluation process

the advice and guidance of the Chair of the Resources, Personnel and Estates Committee

the work of the Financial Controller

The Accounting Officer has been advised ofthe implicationsofthe result of their review of the system ofinternal control
by the Audit Committee and a plan to address any weaknesses and ensure continuous improvementis in place.

Approved by order of the members of the Board of Trustees on 16 December 2021 andsigned onits behalf by:

Wh—
Signed: .cescsccsvesssassasssevesees Signed: .

 

MrS Brennan Mr R Crane

Chair of Board of Trustees Accounting Officer
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Areté Learning Trust

(A Company Limited by Guarantee)

Statement of Regularity, Propriety and Compliance

 

As accounting officer of Areté Learning Trust I have considered my responsibility to notify the academytrust board of
trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance

with terms and conditionsofall funding received by the academytrust, under the funding agreement in place between

the academytrust and the Secretary of State for Education. As part of my consideration I have had due regard to the

requirements of the Academies Financial Handbook 2020.

I confirm that I and the academytrust board oftrustees are able to identify any material irregular or improperuse ofall

funds by the academytrust, or material non-compliance with the terms and conditions of funding under the academy

trust’s funding agreement and the Academies Financial Handbook 2020.

I confirm that no instances ofmaterial irregularity, impropriety or funding non-compliance have been discovered to date.

If any instances are identified after the date of this statement, these will be notified to the board oftrustees and ESFA.

Mr R Crane
Accounting Officer
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Areté Learning Trust

(A Company Limited by Guarantee)

Statement of Trustees’ Responsibilities

 

The trustees (who are also the directors of the charitable companyfor the purposes of company law) are responsible for
preparing the Trustees’ Report and the financial statements in accordance with the Academies Accounts Direction

published by the Education & Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice) and applicable law and regulations.

Companylawrequiresthetrustees to prepare financial statements for each financial year. Under companylaw thetrustees

must not approve the financial statements unlessthey are satisfied that they give a true andfair viewofthestate of affairs

of the charitable company and of its incoming resources and application of resources, including its income and

expenditure, for that period. In preparing these financial statements, the trustees are required to:

° select suitable accounting policies and then apply them consistently

° observe the methods and principles in the Charities SORP 2019, and the Academies Accounts Direction 2020

to 2021

° make judgments andestimates that are reasonable and prudent

e state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the

charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the

charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. They

are also responsible for safeguarding the assets of the charitable company and hencefor taking reasonable steps for the

prevention and detection of fraud andother irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable companyapplies financial and
other controls, which conform with the requirements both of propriety and ofgood financial management. They are also

responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

Thetrustees are responsible for the maintenanceand integrity of the corporate and financial information included on the
charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of

financial statements may differ from legislation in otherjurisdictions.

Approvedbyorder of the members of the Board of Trustees on 16 December 2021 andsigned onits behalf by:

Mr S Brennan
Chairman of Board of Trustees
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Areté Learning Trust

(A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of Areté Learning Trust

Opinion

Wehaveauditedthe financial statements of Areté Learning Trust(the ‘Academy Trust’) for the year ended 31 August
2021 which comprise Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the

financial statements, including a summary ofsignificant accountingpolicies. The financial reporting framework that has

been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 The Financial Reporting

Standard applicable in the UK and Republic ofIreland, the Charities SORP 2019 and the Academies Accounts Direction

2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinionthe financial statements:

e give true and fair view ofthe state ofthe AcademyTrust’s affairs as at 31 August 2021 andof its incoming resources
and application of resources, including its income and expenditure,for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordancewith the requirements of the Companies Act 2006, the Charities SORP 2019 and

the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

Basis for opinion

Weconducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.

Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the

financial statements section of our report. We are independent of the Academy Trust in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,

and we have fulfilled our other ethical responsibilities in accordance with these requirements. Webelieve that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusionsrelating to going concern

In auditing the financial statements, we have concludedthat the trustees’ use of the going concern basis of accounting

in the preparation of the financial statements is appropriate.

Based on the work we have performed, we havenot identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the academytrust’s ability to continue as a going

concern for a period of at least twelve months from whenthefinancial statements are authorised forissue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are describedin the relevant

sectionsofthis report.

Otherinformation

The other information comprises the information included in the Trustees’ Annual Report, other than the financial

statements and our auditor’s report thereon. The trustees are responsible for the other information contained within the

annual report. Our opinion on the financial statements does not cover the other information and, except to the extent

otherwise explicitly state in our report, we do not express any form of assurance conclusion thereon. Our responsibility

is to read the other information and, in doing so, consider whetherthe other information is materially inconsistent with
the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially

misstated. Ifwe identify such material inconsistencies or apparent material misstatements, we are required to determine

whetherthis gives rise to a material misstatementin the financial statements themselves. If, based on the work we have

performed, we concludethat there is a material misstatementof this other information, we are requiredto report thatfact.

Wehave nothing to report in this regard.
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Areté Learning Trust

(A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of Areté Learning Trust

(continued)

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertakenin the course ofthe audit:

e the information given in the Trustees’ report (incorporating the strategic report and the directors’ report) for the

financial year for which the financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.

Matters on which weare required to report by exception

In the light of our knowledge and understanding of the Academy Trustandits environment obtained in the course of the

audit, we have not identified material misstatements in the strategic report and the directors’ report.

Wehavenothingto report in respect of the following matters in relation to which the Companies Act 2006 requires us to

report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branchesnotvisited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

© wehave notreceivedall the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement the Trustees set out on page 17 (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation ofthe financial

statements andforbeingsatisfied that they give a true and fair view, and for such internal control as the Trustees determine

is necessary to enable the preparation offinancial statements that are free from material misstatement, whether due to

fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability to
continue as a going concern,disclosing,as applicable, matters related to going concern andusing the going concern basis
of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.
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(A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of Areté Learning Trust

(continued)

 

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whetherthe financial statements as a whole arefree from material

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable

assuranceis a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)will

always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered

material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis ofthese financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design proceduresin line

with our responsibilities, outlined above, to detect material misstatements in respectofirregularities, including fraud.

The extent to which our procedures are capableofdetecting irregularities, including fraud is detailed below:

Enquiry of management and those charged with governance aroundactual and potentiallitigation and claims.

Reviewing minutes of meetings of those charged with governance.

Reviewing internal audit reports.

Reviewingfinancial statement disclosures andtesting to supporting documentation to assess compliance with

applicable laws and regulations.

e Auditing the risk ofmanagement override of controls, including through testing journalentries and other

adjustments for appropriateness, and evaluating the businessrationale ofsignificant transactions outside the
normal course ofbusiness.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council’s website at: www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Academy Trust’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust’s membersthose

matters we are requiredto state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by

law, we do not acceptor assumeresponsibility to anyoneother than the Academy Trustand the AcademyTrust’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

KG ak

D J Robertson
Senior Statutory Auditor

For and on behalf of Anderson Barrowcliff LLP

Chartered Accountants

3 Kingfisher Court

Bowesfield Park

Stockton on Tees

TS18 3EX
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Areté Learning Trust

(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to

Areté Learning Trust and the Education & Skills Funding Agency

In accordance with the terms of our engagementletter dated 6 November 2019 and furtherto: the requirements of the

Education and Skills Funding Agency (ESFA), as included in the Academies Accounts Direction 2020to 2021, we have

carried out an engagementto obtain limited assurance about whether the expenditure disbursed and income received by

Areté Learning Trust during the year ended 31 August 2021 have been applied to the purposes identified by Parliament

and the financialtransactions conform to the authorities which govern them.

This report is made solely to Areté Learning Trust and the ESFA in accordance with the terms of our engagementletter.

Our work has been undertakenso that we mightstate to Areté Learning Trust and the ESFA those matters we are required

to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than Areté Learning Trust and the ESFA,for our work,forthis report, or for the conclusion

we have formed.

Respective responsibilities of Areté Learning Trust’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Areté Learning Trust funding agreement with the

Secretary of State for Education dated 20 March 2015 and the Academies Financial Handbook extant from 1 September

2020, for ensuring that expenditure disbursed and incomereceived is applied for the purposes intended by Parliament
and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagementare established in the United Kingdom byourprofession’s ethical guidance and

are to obtain limited assurance and report in accordance with our engagementletter and the requirements ofthe Academies

Accounts Direction 2020 to 2021. Wereport to you whether anything has cometo our attention in carrying out our work

which suggests that in all material respects, expenditure disbursed and income received during the year to 31 August

2021 have not been applied to purposes intended by Parliament or that the financial transactions do not conform to the

authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our

engagementletter.

The objective of a limited assurance engagementis to perform such proceduresas to obtain information and explanations
in orderto provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagementis morelimited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware ofall significant matters that might be identified in a

reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagementincludes examination, on a test basis, of evidence relevant to the regularity and propriety of

the academytrust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

° Evaluating the systems and control environment;

° Assessing therisk ofirregularity, impropriety and non compliance;

e Ensuring that the activities of the Academy Trust are in keeping with the Academy’s framework and the
charitable objectives;

° Obtaining representations from the Accounting Officer and key managementpersonnel.
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Independent Reporting Accountant’s Assurance Report on Regularity to

Areté Learning Trust and the Education & Skills Funding Agency (continued)

  

Conclusion

In the course of our work, nothing has cometo our attention which suggests that in all material respects the expenditure
disbursed and incomereceived during the year to 31 August 2021 has not been applied to purposes intended by Parliament

andthe financial transactions do not conform to the authorities which govern them.

)

W\ wy wrt
D J Robertson
Reporting Accountant

Anderson BarrowcliffLLP

Statutory Auditor

Chartered Accountants

3 Kingfisher Court

Bowesfield Park

Stockton on Tees

TS18 3EX
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(including Income and Expenditure Account)

INCOME & ENDOWMENTSFROM:

Donations and capital grants

Transfer from local authority on

conversion

Charitable Activities
Fundingfor the academytrust’s

educational operations

Othertrading activities

Investments

TOTAL

EXPENDITURE ON:

Charitable Activities:

Academy trust educational operations

Transfer from local authority on

conversion

TOTAL

Net income/expenditure

Transfers between funds

Other recognised losses
Actuarial losses on defined

benefit pension schemes

Net movementin funds

RECONCILIATION OF FUNDS
Total funds brought forward

Total funds carried forward

Areté Learning Trust

(A Company Limited by Guarantee)

Statement of Financial Activities

for the Year Ended 31 August 2021

Note

w
vn

17

17

17

 

 

 

 

 

 

  

 

 

 

Restricted

Restricted Fixed

Unrestricted General Asset 2021 2020

Funds Funds Funds Total Total

£'000 £'000 £'000 £'000 £,000

74 - 8,954 9,028 2,548

4 : 1,861 1,865 37

248 19,786 - 20,034 19,323

398 - - 398 343

6 - - 6 lL

729 19,787 10,815 31,331 22,262

591 20,320 793 21,704 20,815

- - - - 1,596

591 20,320 793 21,704 22,411
=————— —_=_== ——_

138 (533) 10,022 9,627 (149)

- (195) 195 - ~

- (100) - (100) (942)

138 (828) 10,217 9,527 (1,091)

1,285 (6,437) 36,850 31,698 32,789

1,423 (7,265) 47,067 41,225 31,698
 

The notes on pages 26 to 46 form part of these financial statements.
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Note

FIXED ASSETS:

Tangible assets 12

Investments 13

CURRENTASSETS:

Debtors 14

Cashat bank and in hand

LIABILITIES:
Creditors: Amounts falling due within one year 15

NET CURRENTASSETS

TOTAL ASSETS LESS CURRENTLIABILITIES

CREDITORS:Amountsfalling due after more than

one year 16

NET ASSETS EXCLUDING PENSION
LIABILITY

Defined benefit pension schemeliability 25

TOTAL NET ASSETS

FUNDS OF THE ACADEMYTRUST:

Restricted funds

Fixed asset funds 17

Restricted income fund 17

Pension reserve 17

Total restricted funds

Unrestricted income fund 17

TOTAL FUNDS

Company Number: 09471240
Areté Learning Trust

 

(A Company Limited by Guarantee)

Balance Sheet

As at 31 August 2021

2021

£'000 £'000

46,875
216

1,310

3,437
 

4,747

(2,202)
 

2,545
 

49,636

(74)
 

49,562

(8,337)
 

41,225

47,067
1,072
(8,337)
 

39,802
 

1,423
 

41,225

b
h

tS I
o

£'000 £'000

34,998

201

2,246
2,736
 

4,982

(1,125)
 

 

(77)
 

38,979

(7,281)
 

31,698

36,850
844

(7,281)
 

30,413
 

1,285
 

31,698

Thefinancial statements on pages 23 to 46 were approved by the Trustees, and authorised for issue on 16 December 2021

andare signed on their behalf by:

Mark Foster

Trustee

The notes on pages 26 to 46 form part of these financial statements.
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Statement of Cash Flows

for the Year Ended 31 August 2021

 

Cash flows from operating activities

Net cash provided by/(used in) operating activities

Cashflows from financing activities

Cash flows from investingactivities

Changein cash and cash equivalents in the

reporting period

Cash and cash equivalents at 1 September 2020

Cash and cash equivalents at 31 August 2021

Note

21

21

21

22

Page 25

2020

£'000

2,564

(21)

(1,842)

701

2,736

3,437
 

 

2019

£000

(111)

(10)

1,645

$24

2,212

2,736
 

 



Areté Learning Trust

(A CompanyLimited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2021ea—_——_——e———E—

STATEMENT OF ACCOUNTING POLICIES

A summary ofthe principal accounting policies adopted (which have been applied consistently, except where

noted), judgements and key sourcesof estimation uncertainty, is set out below.

General information and basis of preparation

Areté Learning Trust is a private company limited by guarantee incorporated in England. The address of the
registered office is given in the Reference and Administrative Details on page | of these financial statements.

The nature of the Academy Trusts’ operations and principalactivities are set out in the Trustees’ Report on page

2,

Basis of Preparation

Thefinancial statements ofthe academytrust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts

Direction 2020 to 2021 issued by ESFA,the Charities Act 2011 and the Companies Act 2006.

Going Concern

The trustees assess whether the use of going concern is appropriate ie. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to

continue as a going concern. Thetrustees make this assessment in respect of a period ofat least one year from

the date of authorisation for issue of the financial statements and have concluded that the academy trust has

adequate resources to continue in operational existence for the foreseeable future and there are no material

uncertainties about the academy trust’s ability to continue as a going concern, thus they continue to adoptthe

going concern basis of accounting in preparing the financial statements.

Incoming Resources

All incoming resources are recognised when the academytrust has entitlement to the funds, the receipt is
probable and the amount can be measuredreliably.

Grants

Grantsare includedin the Statement ofFinancial Activities on a receivable basis. The balance ofincome received

for specific purposes but not expended during the period is shown in the relevant funds onthe balance sheet.

Where incomeis received in advance of meeting any performancerelated conditions there is not unconditional

entitlementto the incomeand its recognition is deferred and included in creditors as deferred incomeuntil the

performance-related conditions are met. Where entitlement occurs before incomeis received, the income is

accrued.

General Annual Grantis recognised in full in the Statement of Financial Activities in the year for whichit is

receivable and any abatementin respectof the period is deducted from income and recognised asa liability.

Capital grants are recognised in full where there is an unconditional entitlement to the grant. Unspent amounts

of capital grants are reflected in the balance sheetin the restricted fixed asset fund. Capital grants are recognised

whenthereis an entitlement and are not deferred overthe life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.
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STATEMENT OF ACCOUNTING POLICIES(continued)

Other income

Other income, including thehireoffacilities, is recognised in the periodit is receivable andto the extent the

academytrust has provided the goodsorservices.

Transfer on conversion

Whereassets andliabilities are received by the academytrust on conversion to an academy,the transferred assets

are measured at fair value and recognised in the balance sheet at the point when the risks and rewards of

ownership pass to the academytrust. An equal amount of income/(expenditure) is recognised as transfer on

conversion within donations and capital grant income to the net assets received and within expenditure for the

netliabilities received.

Expenditure

Expenditure is recognised oncethereis a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amountof the

obligation can be measured reliably. Expenditureis classified by activity. The costs of each activity are made up

ofthe total of direct costs and sharedcosts, including support costs involved in undertaking each activity. Direct

costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more

than one activity and support costs which are not attributable to a single activity are apportioned between those

activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time

spent, and depreciation charges allocated on the portion ofthe asset’s use.

Charitable activities

These are costs incurred on the academytrust’s educational operations, including support costs and costs relating
to the governanceof the academytrust apportionedto charitable activities. All resources expended are exclusive
of recoverable VAT.

Termination payments

Termination payments are recognisedin the statement of financial activities when agreements are signed and
offset against the fund to which theyrelate.

Agency arrangements

The academytrust acts as an agentin distributing 16-19 bursary funds from ESFA. Payments received from
ESFA and subsequentdisbursements to students are excluded from the Statement of Financial Activities as the

trust does not have control over the charitable application of the funds. The funds received and paid and any
balancesheld are disclosed in note 26.

Tangible fixed assets

Assets costing £1,000 or more for building works or £500 or morefor other assets are capitalised as tangible
fixed assets and are carried at cost, net of depreciation and any provision for impairment.

Wheretangible fixed assets have been acquired with the aid of specific grants, either from the government or

from the private sector, they are included in the Balance Sheetat cost and depreciated over their expected useful

economiclife. Where there are specific conditions attached to the funding requiring the continued use of the

asset, the related grants are creditedto a restricted fixed asset fund in the Statementof Financial Activities and

carried forward in the balance sheet. Depreciation onthe relevant assets is charged directly to the restricted fixed

asset fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.
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STATEMENT OF ACCOUNTING POLICIES(continued)

Tangible fixed assets (continued)

Depreciation is provided onall tangible fixed assets other than assets under construction,at rates calculated to
write off the cost of each asset on a straight-line basis overits expected usefullife, as follows::-

Leasehold buildings 2% on cost
Leasehold land Over125 years

Computer hardware 33% on cost

Furniture and equipment 14% on cost

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they

are broughtinto use andreclassified to freehold or leasehold land and buildings.

A review for impairmentofa fixed assetis carried out if events or changes in circumstances indicate that the

carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets

and their recoverable amountsare recognised as impairments. Impairmentlosses are recognised in the Statement

of Financial Activities.

Leasehold fixed assets

Longleasehold land and buildings are leased from the local authority on a 125 year lease. The leasehold property
has been included in the accounts at Depreciated Replacement Cost as initially provided by the ESPA.

Improvementsto buildings are includedin the accounts at cost.

Investments

Investments are included in the balance sheetat fair value and unrealised gains and losses arereflected in the
unrestricted fund.

Liabilities

Liabilities are recognised when thereis an obligation at the balance sheet date as a result of a past event,it is

probable that a transfer of economic benefit will be required in settlement, and the amountofthe settlement can

be estimated reliably. Liabilities are recognised at the amountthat the academytrust anticipates it will pay to
settle the debt or the amountit has received as advanced payments for the goodsorservices it must provide

Provisions

Provisions are recognised when the academytrust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate ofthe amounts requiredto settle the obligation. Where the effect of
the time value of moneyis material, the provision is based on the present value of those amounts, discounted at

the pre-tax discountrate that reflects the risks specific to the liability. The unwinding ofthe discount is recognised

within interest payable and similar charges.

Leased Assets

Rentals underoperating leases are charged ona straight line basis overthe lease term.

Financial Instruments

The Academy Trust only holdsbasic financial instruments as defined in FRS 102. The financial assets and
financialliabilities of the Academy Trust and their measurementbasis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at

amortised cost as detailed in note 14. Prepayments are not financial instruments.
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STATEMENT OF ACCOUNTINGPOLICIES(continued)

Financial Instruments (continued)

Cash at bank is classified as a basic financial instrumentand is measuredatface value.

Financialliabilities — trade creditors, accruals and othercreditors are financial instruments, and are measured at

amortised cost as detailed in notes 15 and 16. Taxation and social security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be financialliability, as the cash settlement

has already taken place and there is an obligation to deliver services rather than cash or another financial

instrument.

Concessionary loans - concessionary loansareinitially recognised at the transaction price including transaction

costs

Taxation

The academytrust is considered to pass the tests set out in Paragraph 1 Schedule6 ofthe Finance Act 2010
and therefore it meets the definition of a charitable company forUK corporation tax purposes.
Accordingly,the academytrustis potentially exempt from taxation in respect of incomeorcapital gains received

within categories covered by part 11, chapter 3 ofthe Corporation Tax Act 2010 or Section 256 of the Taxation

of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable

purposes.

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academytrust in such a way that the pension cost is a substantially level

percentage of current and future pensionable payroll. The contributions are determined by the Government

Actuary onthe basis of quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-

employer scheme with no underlying assets to assign between employers. Consequently, the TPSis treated as

a defined contribution scheme for accounting purposes andthe contributions recognised in the period to which
they relate.

The LGPSis a funded multi-employer scheme and theassets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measuredat fair value and liabilities are

measured on an actuarial basis using the projected unit credit method and discountedat a rate equivalent to the

currentrate of return on a high quality corporate bond of equivalent term and currencyto theliabilities. The

actuarial valuations are obtained atleast triennially and are updated at each balance sheet date. The amounts

chargedto net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit

changes, settlements and curtailments. They are includedas part ofstaff costs as incurred. Netinterest on the
net defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the

interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying

the fair value of the scheme assets at the beginning of the period by the rate used to discount the benefit

obligations. The difference between the interest income on the schemeassets and the actual return on the scheme

assets is recognised in other recognised gainsandlosses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any ofthe charitable
objects of the academytrust at the discretion ofthe trustees.

Restricted fixed asset funds are resources which areto be appliedto specific capital purposes imposed by funders
wherethe asset acquired orcreated is held for a specific purpose.
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STATEMENT OF ACCOUNTINGPOLICIES(continued)

Fund Accounting (continued)

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donorand include grants from the ESFA and DfE.

Fundtransfers only occur to reflect the cost fixed asset being purchased from GAGandbeingtransferred to the

restricted fixed asset fund.

Critical accounting estimates and areas ofjudgement

Estimates and judgements are continually evaluated and are based onhistorical experience and other factors,

including expectationsof future events that are believed to be reasonable undercircumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerningthe future. The resulting accounting estimates
and assumptionswill, by definition, seldom equalthe related actualresults. The estimates and assumptionsthat

have a significant risk of causing a material adjustmentto the carrying amountsofassets andliabilities within
the next financial year are discussed below.

The presentvalue of the Local Government Pension Schemedefined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,

which are disclosed in note 25, will impact the carrying amount of the pension liability. Furthermore a roll

forward approach whichprojects results from the latest full actuarial valuation performedat 31 March 2019 has

been used by the actuary in valuing the pensions liability at 31 August 2021. Anydifferences between the figures

derived from the roll forward approachanda full actuarial valuation would impact on the carrying amount of
the pensionliability.

Land andbuildingsinherited on conversion to an academyare includedin the financial statements at depreciated

replacement cost. This is an estimate based on the value written out of the North Yorkshire County Council

accounts on conversion. This will be updated in line with the desktop valuations provided by the ESFA in the

following year.

ASSETS INHERITED ON CONVERSION FOR THE YEAR ENDED 31 AUGUST2021

 

Restricted

Fixed
Unrestricted Asset 2021 2020

Funds Funds Total Total
£'000 £'000 £'000 £000

Transfer from local authority on conversion 4 1,861 1,865 (1,559)
 

  

In the previous year £37,000related to unrestricted funds and a cost of £1,596,000 related to restricted funds.
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DONATIONS AND CAPITAL GRANTS

 

 

Unrestricted Restricted Total Total
Funds Funds 2021 2020

£7000 £°000 £7000 £7000

Capital grants - 8,954 8,954 2,435
Other donations 74 - 74 113

74 8,954 9,028 2,548

———_ ==  

  

 

In the previous year £113,000 related to unrestricted funds and £2,435,000 relatedto restricted funds.

In the prior year capital grants included £1,925,855 of accrued incomefor the 3G pitch at Richmond, the sports

hall and a new Sixth Form building at Stokesley. In the year ended 31 August 2021the 3Gpitch andsports hall

projects were completed, but the date for completion of the Sixth Form building is uncertain. The accounts

include £432,532 accrued income in respect ofthe sports hall and Sixth Form building and £27,013 in respect of

the 3G pitch. Capital commitments of£687,477 (2020: £1,798,000) are includedwithin the capital commitments

note (note 19) in respect of the Sixth Form building and the new schoolat Northallerton.
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FUNDING FOR THE ACADEMY’S EDUCATIONAL OPERATIONS

 

 

  

  

 

   

  

 

 

Unrestricted Restricted Total Total
Funds Funds 2021 2020
£7000 £7000 £000 £000

DfE/ESFA grants

General Annual Grant (GAG) - 17,372 17,372 16,626

Start-up Grant - 13 13 169

Other DfE group grants 1,083 1,083 1,169

FSMsupplementary grant - 98 98 18

Pupil Premium - 490 490 S91

- 19,056 19,056 18,573

Other government grants

Local Authority grants - 271 271 107

SSCO Partnership - 13 13 27

Covid-19 grants additional

funding (DfE/ESFA)
Catch-up premium - 269 269 -
Other DfE/ESFA COVID-19 - 169 169 55
funding

Coyid-19 grants additional

funding (non-DfE/ESFA)
Coronavirus Job Retention - - = 29

- 722 722 218

Other incomefor the academy

trust’s educational operations

Schooltrip income - 8 8 238
Catering income 248 - 248 294

248 8 256 532

248 19,786 20,034 19,323
    
  

 

In the previous year £294,000 related to unrestricted funds and £19,029,000 relatedto restricted funds.

Following the reclassification in the Academies Accounts Direction 2021/21 of somegrants received from the

Department for Education and ESFA,the academytrust’s funding for Free School Meals and Pupil Premium is

no longer reported under the Other DfE Group grants heading, but as separate lines under the Other DfE/ESFA
grants heading. The prior year numbers have beenreclassified.
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Unrestricted Total Total

Funds 2021 2020

£000 £000 £000

Sale of educational goods 14 14 28
Letting income 41 41 54

Music services income 52 52 39

Recharges 89 89 98
Other 202 202 147

398 398 343

In the previous year £343,000related to unrestricted funds.

INVESTMENT INCOME
Unrestricted Restricted Total Total

Funds Funds 2021 2020

£7000 £000 £7000 £7000

Short term deposits 6 - 6 ll
—S ——_—_ = Ss

In the previous year £11,000related to unrestricted funds.

EXPENDITURE
Non Pay Expenditure Total Total

Staff Costs Premises Other 2021 2020
£7000 £000 £000 £7000 £7000

Academy’s educational operations

- Direct costs 14,788 - 835 15,623 15,112

- Allocated support costs 2,705 1,313 2,063 6,081 5,703

17,493 1,313 2,898 21,704 20,815
     

  

In the previous year £652,000related to unrestricted funds, £19,447,000related to restricted general funds and

£716,000 related to the restricted fixed asset fund.

Total Total
2021 2020
£7000 £7000

Net income/(expenditure) for the year includes:

Operating leases rentals 101 73

Depreciation 792 717

Fees payable to auditor - audit 9 7
- other services 5 4

  

  

Page 33



Areté Learning Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2021

 

  

 

  

 

  

 

8 CHARITABLE ACTIVITIES

Total Total
2021 2020

£7000 £7000

Direct costs — educational operations 15,623 15,112

Support costs — educational operations 6,081 5,703

21,704 20,815

Analysis of support costs

Support staff costs 2,705 2,469

Depreciation 792 717
Technology costs 263 193

Premises costs 1,313 1,223

Legalcosts - conversion - 10

* other 192 164

Other support costs 793 907

Governance costs 23 20

Total support costs 6,081 5,703

ee —

9 STAFF

2021 2020
£000 000

(a) Staff costs

Staff costs during the year were:

Wages andsalaries 12,380 11,939

Social security costs 1,121 1,073

Pension costs 3,724 3,383

17,225 16,395
Agency staff costs 228 288
Staff restructing costs 40 5

17,493 16,688
  

Staff restructuring costs comprise:

Redundancy payments 5

Severence payments 35
  

o
I
S n

  

 

(b) Nonstatutory/non-contractualstaff severance payments
Includedin staff costs are non-statutory/non-contractual severance paymentstotalling £34,636 (2020:

£5,396). This is made up of three payments of £4,896, £13,600 and £16,140.

{c) Staff numbers
The average numberofpersons(including senior management team) employedbythetrust during the

year wasas follows:-

  

2021 2020
No No

Teachers 224 228

Administration & support 218 222

Management 9 9

451 459
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STAFF(continued)

(d) Higherpaidstaff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 (based on annualsalary) was:-

£60,000 - £70,000

£70,000 - £80,000

£80,000 - £90,000

£90,000 - £100,000

£110,000 - £120,000

2021 2020
No No
4 -

4 2

- 1
2 1
- 1

The key managementpersonnelofthe academytrust comprisethe trustees and the senior management

team as listed on page 1. The total amount of employee benefits (including employer pension

contributions and national insurance) received by key management personnelfortheir services to the

(e) Key managementpersonnel

academy trust was £768,459 (2020: £638,058).

CENTRAL SERVICES

The academytrust has provided the following central services to its academies during the year:

The academytrust charges 4% of GAGto coverthese services.

human resources

payroll

finance

continued professional development

early career teacher support

school improvement

website development and maintenance

governance
capital project maintenance
recruitment

project management
career advisory service for students

special education needs assessment and support

The actual amounts charged during the year were as follows:

Stokesley School

Richmond School

Northallerton School

2021
£1000

231
257
207
 

695
 

 

2020
£'000

164

187

 

351
 

In the prior year no charge was madeto Northallertonin its first year as the schoolhad a history of financial

deficit. The Trust decided to fundthefirst year to ease transition.

RELATED PARTY TRANSACTIONS — TRUSTEES’ REMUNERATION AND EXPENSES

Two Trustees have been paid remuneration or have received other benefits from an employment with the

academy trust. The CEOs only receive remuneration in respect of services that they provide undertaking the

role ofCEO undertheir contract of employment.
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RELATED PARTY TRANSACTIONS — TRUSTEES’ REMUNERATION AND EXPENSES
(continued)

The value ofthe trustees’ remuneration and other benefits wasas follows:-
C Brooker (CEO to 30 April 2021 & trustee)

Remuneration £75,000 - £80,000 (2020: £115,000 - £120,000)

Employers’ pension contributions paid £Nil (2020: £Nil)

R Crane (CEO from 12 April 2021 & trustee)

Remuneration £45,000 - £50,000 (2020: £Nil)

Employers’ pension contributions paid £11,246 (2020: £Nil)

During the year ended 31 August 2021 and 31 August 2020 notravel and expenses payments were reimbursed
or paid directly to trustees.

TRUSTEES’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and

officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The

insurance provides cover up to £2,000,000 on any oneclaim and the cost for the period ended 31 August 2021

was £1,529. The costofthis insurance is included in the total insurance cost.

 

 

 

  
 
   

 

 

 
 

 

  

 

 

TANGIBLEFIXED ASSETS

Long Furniture Assets in the

Leasehold & Courseof Computer
Buildings Equipment Construction Hardware Total

£000 £000 £000 £000 £000
COST:
At 1 September 2020 36,158 275 536 477 37,446
Additions 27 45 10,693 43 10,808
Inherited on conversion 1,861 - - - 1,861

Transfers 1,552 - (1,552) - -

At 31 August 2021 39,598 320 9,677 520 50,115

DEPRECIATION:
At 1 September 2020 39,598 320 - $20 50,115
Charge in year 664 35 - 93 792

At 31 August 2021 2,662 173 ~ 405 3,240

NET BOOK VALUE:
At 31 August 2021 36,936 147 9,677 115 46,875

At 31 August 2020 34,160 137 536 165 34,998
————s     

    

An updatedvaluation for Stokesley School’s land and buildings was received in the year ended 31 August 2021.

The value in the accounts has not been updated as services provided by the school have not changed and the

Trustees believe the previous value of depreciated replacement costis appropriate.
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13 FIXED ASSET INVESTMENTS

2021 2020
£000 £7000

Listed investments

Fair value brought forward 201 107
Invested in year - 100

Withdrawn in year (6) (5)
Increase/(decrease) in market value 21 (1)

216 201

14 DEBTORS

2021 2020
£000 £000

Trade debtors 3 8
Prepayments and accrued income 771 2,103
Other debtors 5 9
VATrecoverable 531 126

1,310 2,246
=

15 CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
2021 2020
£7000 £7000

Trade creditors 445 194

Other taxes andsocial security 290 288

Othercreditors 441 325

Accruals 951 233

Concessionary loans 21 20

Deferred income 54 65

2,202 1125

Deferred income

Deferred income at 1 September 2020 65 45

Released from previous year (65) (45)
Resources deferred in the year 54 65

Deferred income at 31 August 2021 54 65
  

 
 

Deferred income is made up of devolved capital grant monies and catering incomereceived in advanceofthe
2021/22 school year and SGO grant.

Included in other creditors is £27,663 (2020: £25,199) amounts relating to the 16-19 bursary. £38,204 was

received and £10,541 was paid out by the trust.
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CREDITORS FALLING DUE AFTER MORE THAN ONE YEAR

2021 2020
£7000 £000

Concessionary loans 74 77
= ————_

Atthe yearendthetrust had four salix loans outstanding from various energy efficiency projects and CIF projects
with energy efficiency elements amounting to £48,104, of this £35,867 is repayable over 1 year. Thetrust also

had an ESFAloan for the PE Block CIF project amounting to £46,956, of this £38,119 is repayable over 1 year.

All are interest free. The loans are repayable over between 5 and8 years. The total amount of concessionary

loans committed at the year-end but not yet taken up is £157,690 (2020: £28,435).

 

 

 

 

   

   

 

  
   

  
   

      
   

  

  

 
 
 

  

FUNDS
Balance at 1 Gains/losses Inherited Balance at

September Incoming Resources and on 31 August

2020 Resources Expended transfers Conversion 2021

£7000 £7000 £000 £7000 £7000 £000

RESTRICTED GENERAL FUNDS
General annual grant TIT 17,372 (16,996) (195) : 958

FSM supplementary
grant - 98 (98) - - -
Start-up grant - 13 (13) - - -

Big Lottery - 10 (9) - - 1

Pupil premium - 584 (584) - - -

Other DfE group grants 67 1,416 (1,370) - - 113
Local Authority - 272 (272) - - -

SchoolTrip income - 9 (9) - - -

SSCOPartnership - 13 (13) - -

844 19,787 (19,364) (195) - 1,072
Pension reserve (7,281) - (956) (100) - (8,337)

(6,437) 19,787 (20,320) (295) - (7,265)
— == =

RESTRICTED FIXED
ASSETS FUNDS
Transfer on conversion 31,728 - - - 1,861 33,589

DfE group capital

grants/Capital

expenditure from GAG 5,122 8,954 (793) 195 - 13,478

36,850 8,954 (793) 195 1,861 47,067
==

TOTAL
RESTRICTED FUNDS 30,413 28,741 (21,113) (100) 1,861 39,802

TOTAL
UNRESTRICTED
FUNDS 1,285 729 (591) - - 1,423

SS [= —— ————

TOTAL FUNDS 31,698 29,470 (21,704) (100) 1,861 41,225
—_—_——— —_—_—_—_— a == =—_—
 

Underthe funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the

amount of GAGthatit could carry forward. The purposeof the grant is to fund the day to day running of the

Trust.
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FUNDS(continued)

The Free school meals supplementary grant provides funding for schools to help them meet the costs of
providing extra free school meals before the lagged funding system catches up.

Thestart-up grantis to assist with the initial costs of a school becoming an academy.

Big Lottery funds were awarded underthe Activities for All project which is given to fundprojects that shape
places and spaces that matter to the community.

Pupil premium grant is received from the ESFA in order to approve the attainment of disadvantaged children.

Other DfE and government grants includes Teachers pay grant, SGOgrant, rates relief and various Covid grants.

Ratesrelief is paid to coverthe cost ofthe rates paid to the local authority.

The Local Authority funds were for Special Educational Needs to support those pupils that have learning or
behaviouraldifficulties.

Schooltrip income is received from parents/carers to coverthe cost of children’s educationalvisits.

School Sports Coordinator funding (SSCO Partnership) is to provide part time membersofstaff to facilitate

sports activities between the school and feeder primaries.

Thepensionreserve represents the deficit of the LGPS.

Restricted fixed assets were funded by governmentgrants, transferred from the local authority or received from

third party contributors.

Fund Transfers

The fundstransfer represent fixed assets purchased from the generalrestricted fund.
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for the Year Ended 31 August 2021

Comparative information in respect ofthe preceding periodis as follows:

 

 

 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Balanceat 1 Gains/losses Inherited on Balance at

September Incoming Resources and Conversion 31 August

2019 Resources Expended transfers 2020

£7000 £7000 £7000 £7000 £7000 £7000

RESTRICTED GENERAL FUNDS

General annual grant 416 16,626 (16,194) (71) - 777

Start-up grant - 169 (169) - - -

Big Lottery 10 - (10) - - -
Ministry of Defence 20 - (20) - - -

Pupil premium - 591 (591) - - -
Other DfE groupgrants 109 1,271 (1,313) - - 67

Local Authority 5 107 (112) - - -

School Trip income 5 238 (243) - - -

SSCO Partnership . 27 (27) 2 2 2

565 19,029 (18,679) (71) . 844
Pension reserve (3,975) - (768) (942) (1,596) (7,281)

(3,410) 19,029 (19,447) (€1084.00) (£1,596.00) (6,437)
— =——— —_—_

RESTRICTED FIXED ASSETS FUNDS

Transfer on conversion 32,281 - (553) - - 31,728

DfE groupcapital
grants/Capital
expenditure from GAG 2,779 2,435 (163) 71 - §,122

35,060 2,435 (716) 71 - 36,850
———— —!

TOTAL RESTRICTED

FUNDS 31,650 21,464 (20,163) (942) (1,596) 30,413
SS =———S —= =

TOTAL

UNRESTRICTED 1,139 798 (652) - - 1,285
FUNDS — sae! =e seaman

TOTAL FUNDS 32,789 22,262 (20,815) (942) (1,596) 31,698
—— =—_ =—

2021 2020
£'000 £'000

Stokesley School 1,525 1,061

Richmond School 1,090 754

Northallerton School 940 565

Trust (1,060) (251)

2,495 2,129

Restricted Fixed Asset Fund 47,067 36,850

Pension Reserve (8,337) (7,281)

41,225 31,698

—————
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17 FUNDS(continued)

Asdisclosed in note 3, the accounts include accrued income for two capital projects which are incompleteat the
year end. Therestricted fixed asset fund includes £332,174 (Stokesley) in respect of these projects.

Total cost analysis by academy

Expenditure incurred by each academy during the year wasas follows:

Teaching

and Other

educational support Other costs

 

  

 

 

 

 

 

 

 

 

 

  

 

 

 

supportstaff staff Educational (excluding Total Total
costs costs supplies depreciation) 2021 2020
£000 £'000 £'000 £'000 £'000 £1000

Stokesley school 4,591 1,024 331 588 6,534 6,321

Richmond school 5,333 874 301 916 7,424 7,404

Northallerton school 4,110 965 180 822 6,077 5,681

Trust 304 293 25 256 878 692

Academy Trust 14,338 3,156 837 2,582 20,913 20,098
—=s — ——— ==

18 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2021 are represented by:-

Restricted

Restricted Fixed 2021

Unrestricted General Asset Total

Funds Funds Funds Funds

£000 £7000 £000 £000

Tangible fixed assets - - 46,875 46,875

Investments - 216 = 216

Current assets 1,423 3,132 192 4,747

Currentliabilities - (2,202) - (2,202)

Non-currentliabilities - (74) - (74)

Pension schemeliabilty - (8,337) - (8,337)

Total net assets 1,423 (7,265) 47,067 41,225
== —_—

Comparative information to 31 August 2020:

Restricted

Restricted Fixed 2020

Unrestricted General Asset Total

Funds Funds Funds Funds

£7000 £000 £7000 £7000

Tangible fixed assets - - 34,998 34,998

Investments - 201 = 201

Current assets 1,285 1,845 1,852 4,982

Current liabilities - (1,125) - (1,125)

Non-currentliabilities - (77) - (77)

Pension schemeliabilty - (7,281) 7 (7,281)

Total net assets 1,285 (6,437) 36,850 31,698
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Areté Learning Trust

(A CompanyLimited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2021

CAPITAL COMMITMENTS

Contractedfor, but not provided in the financial statements

COMMITMENTS UNDER OPERATING LEASES

 

 

 

 

 

 

 

At 31 August 2021 the total of the academy trust’s future minimum lease payments under non-cancellable
operating leases were:-

Amounts within one year
Amounts within two to five years

RECONCILIATION OF NET INCOMETO NET CASH INFLOW FROMOPERATING ACTIVITIES

Net (expenditure)/incomefor the reporting year (as per the statement of
financialactivities)

Adjusted for:

Depreciation (note 12)

Inherited on conversion

Capital Grants from DfE
Interest receivable (note 6)

Defined benefit pension schemeobligations inherited (note 24)

Defined benefit pension schemecost less contributions payable (note 24)

Defined benefit pension schemefinance costs (note 24)

(Increase)/decrease in debtors

Increase/(decrease)in creditors

Net cash (used in)/provided by operatingactivities

CASH FLOW FROMFINANCING ACTIVITIES

Repayments or borrowing

Net cash (used in)/provided by financing activities

CASH FLOW FROM INVESTING ACTIVITIES

Interest receivable
Purchase of tangible fixed assets

Capital grants from DfE andother capital income

Capital funding received from sponsors and others

Invested in year

Withdrawn from fixed asset investment

Net cash provided by/(used in) investing activities
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2021

9,627

792
(1,861)
(8,954)

(6)

 

 

 

 

 

eD
 

 

 

 

n

(10,808)
8,954

 

(1,842)
 

 

 

 

 

 

2020
Total

£7000

(149)

717

(2,429)
(1)

1,596
666
102

(1,934)

 

 

 

 

 

 

 

 

(701)
1,837
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(A CompanyLimited by Guarantee)

Notes to the Financial Statements

 

for the Year Ended 31 August 2021

ANALYSIS OF CASH AND CASH EQUIVALENTS

 

  

  

  

   

 

 

2021 2020
Total Total

£000 £000
Cashat bank and in hand 3,437 2,236

Notice deposits - 500

3,437 2,736

ANALYSIS OF CHANGESIN NET DEBT
Balance at 1 Balance at

September Cash flow 31 August
2020 2021
£000 £7000 £000

Net cash

Cash at bank and in hand 2,736 701 3,437

Loansfalling due within one year 20 1 21

Loansfalling due after one year 71 (3) 74

Total net assets 2,833 699 3,532
—— SS

MEMBERS’LIABILITY

Each memberofthe charitable company undertakes to contribute to the assets of the companyin the eventofit
being wound up while they are a member,or within one year after they cease to be a member, such amountas

maybe required, not exceeding £10,for the debts andliabilities contracted before they ceased to be a member.

PENSION COMMITMENTS

The Academy Trust’s employees belong to two principal pension schemes: The Teachers’ Pension Scheme

England and Wales (TPS) for academic andrelated staff; and the Local Government Pension Scheme (LGPS)

for non-teaching staff, which is managed by the North Yorkshire Pension Fund. Both are multi-employerdefined

benefit schemes.

Thelatest actuarial valuation ofthe TPS was 31 March 2016 and ofthe LGPS 31 March 2019.

Contributions amounting to £311,356 (2020: £296,151) were payable to the schemes at 31 August 2021 and are
included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the

Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers

have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and the employer makes contributions, as a

percentage ofsalary — these contributions are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament.
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PENSION COMMITMENTS(continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normalactuarial principles, conducts a formal actuarial review of the TPS in

accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial

scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many

other factors. The latest actuarial valuation ofthe TPS was carried out as at 31 March 2016. Thevaluation report

was published by the Department for Education on 5 March 2019. The key elements of the valuation and

subsequent consultation are:

e employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy.

e total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million, and notional assets (estimated future contributions

together with the notional investments held at the valuation date) of £196,100 million giving a notional

past service deficit of £22,000 million.

e the SCAPErate, set by HMTis used to determinethe notional investment return. The current SCAPE
rate is 2.4% abovethe rate of CPI. The assumedrealrate ofreturn is 2.4% in excessofprices and 2% in

excess of earning. Therate of real earnings growth is assumed to be 2.2%. The assumed nominalrate of

return including earnings growthis 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employers pension costs paid to TPS in the period amounted to £2,079,000 (2020: £1,996,000).

A copy ofthe valuation report and supporting documentation is on the Teachers’ Pensions website.

Underthe definitions set out in FRS 102, the TPSis an unfunded multi-employer pension scheme. The Trust

has accounted for its contributions to the schemeasif it were a defined contribution scheme. The Trust has

set out above the information available on the scheme.

Local Government Pension Scheme

The LGPSis a funded defined benefit pension scheme, with the assets held in separate trustee-administered

funds. The total contribution made for the year ended 31 August 2021 was £877,000 (2020: £776,000), of

which the employer’s contributions totalled £691,000 (2020: £611,000) and employees’ contributions

totalled £186,000 (2020: £165,000). The agreed contribution rates for future years are 20.4% (Stokesley

School) 20.9% (Richmond School) and 19.5% (Northallerton School) for employers and range from 5.5 to

8.5 percent for employees.

Parliamenthas agreed,at the request of the Secretary of State for Education, to a guarantee that, in the event

of academy closure, outstanding Local Government Pension Schemeliabilities would be met by the

Department for Education. The guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions
31 August 2021 31 August 2020

 

% per annum % per annum

Rate of increase in salaries 3.85 3.55

Rate of increasein pensions in payment/inflation 2.60 2.30

Discountrate for schemeliabilities 1.70 1.70

Inflation assumption (CPI) 2.60 2.30
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PENSION COMMITMENTS(continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumedlife expectations on retirement age 65 are:

 

31 August

2021

Retiring today

Males 21.9

Females 24.0

Retiring in 20 years

Males 23.6

Females 25.8

Sensitivity analysis

31 August

2021
£'000

Discount rate + 0.1% (0.424)

Discount rate - 0.1% 0.435

Mortality assumption - 1 year increase (0.644)

Mortality assumption - 1 year decrease 0.662

CPL rate + 0.1% 0.353

CPI rate - 0.1% (0.342)

The academytrust's share of the assets in the scheme were:-
Fair Value

 

at 31

August

2021

£000

Equity instruments 5,468

Debt instruments 1,669

Property 554

Cash and other 1,378

Total market value of assets 9,069

Theactual return on the schemeassets in the year was £1,207,000 (2020: £765,000).

Amounts recognised in the statementoffinancialactivities:-

 

2021

£'000

Current service costs (838)

Past service costs -

Interest income 127

Interest cost (245)

Total amount recognised in SOFA (956)

——
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31 August

2020

21.8

23.9

23.5

25.7

31 August

2020

£7000

(0.349)
0.359
(0.517)
0.532
0.292
(0.282)

Fair Value

at 31
August
 

 

 

 

(532)

(134)
lll

(213)
 

(C02))
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25 PENSION COMMITMENTS(continued)

Changesin the present value of defined benefit obligations were as follows:-

 

 

2021 2020
£'000 £'000

At 1 September 2020 14,360 7,376

Inherited Upon conversion - 3,648

Current service cost 1,529 1,277
Interest cost 245 213
Actuarial (losses)/gains 1,180 1,596

Benefits paid (94) 85

Employee contributions 186 165

At 31 August 2021 17,406 14,360

——— —

Movementin thefair value of Academy Trust’s share of schemeassets:-

2021 2020
£'000 £'000

At 1 September 2020 7,079 3,401

Inherited upon conversion = 2,052
Interest income 127 111
Actuarial gains/(losses) 1,080 654
Employer contributions 691 611
Employee contributions 186 165

Benefits paid (94) 85

At 31 August 2021 9,069 7,079
 

 

26 AGENCY ARRANGEMENTS

The academytrustdistributes 16-19 bursary funds to students as an agent for ESFA.In the accounting period
ending 31 August 2021, the trust received £38,204 (2020: £42,704) and disbursed £10,541 (2020: £17,505).

An amount of £27,663 (2020: £25,199)is includedin othercreditors relating to undistributed fundsthatis carried

forward for distribution to students in the period ending 31 August 2022.

27 RELATED PARTY TRANSACTIONS

Norelated party transactions tookplace in the period of account, other than certain Trustees’ remuneration and
expensesalready disclosedin note 10.
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